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30 NOV 1982
MEMORANDUM FOR: Chief, Plans and Programs Staff/OL
FROM: I |
Chief, Supply Division, OL
SUBJECT: DCI's Annual Report to Congress
REFERENCE: Mtpl Adse Memo fm C/P&PS/0OL dtd 17 Nov 82,

same subj

1. The Supply Division emphasis during 1982 was keyed to
a significant increase in paramilitary and covert action support
to the Directorate of Operations. The rehabilitation and up-
grade of | | facilities represented a major effort
which began in 1981 and will continue into 1983.

2. This support was a consolidated Supply Division effort 25X1
with particular emphasis placed on responsiveness to operational
requirements and building a cadre of highly skilled personnel
to perform frequent and prolonged TDY assignments. |

3. new recruits and [ linternal employees were 25X1
selected for the Supply Officer Trainee Program. This is a formal
training program developed to ensure that a ready cadre of trained
personnel are available to meet projected requirements for management
positions of the future. The Ordnance Technician Program was
developed to rebuild skills lost through retirements and reassign-
ments of ordnance specialists. [ |candidates completed | | 2551
quality assurance training in 1982, / H

| The promotzion

rate for Supply Division personnel during the year was a res-
pectable fifty-seven percent.
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4. Various projects to upgrade | |during 1982 25X1
were awarded in the amount of | [dollars. The major 25X1
portion of these funds went towards the Teplacement ofJ:;:::::g 25X1
water lines. Other projects included resurfacing existing toad- .

ways, renovation of the packing area and new equipment, replacing
air conditioning systems, renovation of buildings, and the automation
of wells for the | water supply system,

The Supply Division provided the TDY assistance of
[::f:]man-hours in support of Agency

components. These services were performed in the CONUS and

overseas in support of special projects; inventory teams,

inspection and receipt of ordnance materiel; instructing and

assisting in training courses; packing Government-owned equipment

for shipment from contractor's plants; and developing new capabilities

to support covert action programs.

6. In summary, this has been an extremely active year for
the Supply Division which has revitalized the 'can do'" spirit.
The return to support of covert action programs identified a
number of problems and shortcomings which had to be overcome.
Supply Division personnel met the challenge and maintained a high
degree of productivity. This effort resulted in a more cohesive,
stronger team in the Division to meet customer requirements on a
timely and effective basis.
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